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Purpose and Executive Summary

The Farm & Ranch Renewal Alliance (FRRA) is a DK Capital Group concept for preserving and
strengthening independent American agriculture. lts purpose is to help independently controlled
farmers, ranchers, dairy operators, aquaculture operators, other agricultural producers, the people
who work in agriculture, future owner-operators, and strategically necessary supporting businesses
remain viable. FRRA also seeks to preserve productive agricultural land, water, livestock, and other
production resources and support the production of high-quality, nutritious food and fiber under
American ownership and control.

Two central objectives are to preserve and expand independent agricultural ownership and to build
a skilled agricultural workforce with a realistic future in agriculture. FRRA should help family
operations transition successfully to the next generation, create pathways for experienced
employees and managers to become owners, and help qualified new farmers and ranchers gain
practical access to land and operating opportunities. Education, technical skills, career
advancement, and suitable workforce housing are part of that long-term capacity.

Core proposition: preserve independent agricultural ownership and strengthen the workforce
behind it by giving producers and future owner-operators practical access to capital, expertise,
education and technical training, housing solutions, emergency assistance, market connections,
and business capabilities that are difficult to maintain alone, while preserving producer control
and using FRRA resources where they add the most value.

The independent producer remains at the center of FRRA, while the broader platform also
recognizes the employees, seed and input systems, veterinary and technical services, processors,
transportation, storage, housing, and other capabilities on which independent producers depend.
FRRA should use existing government, insurance, lending, educational, manufacturer, and private
resources when they genuinely help complete a solution, while retaining the ability to provide its own
capital, expertise, coordination, or services when those resources are insufficient, too slow, or
unavailable.
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Who FRRA Serves

FRRA is centered on the independent producer, but the mission is deliberately broader.
Independent agricultural operations cannot remain strong if the skilled people and essential
businesses they depend on are disappearing.

Independent Producers

The primary FRRA community is smaller, independently controlled farms, ranches, dairies, livestock
and crop operations, aquaculture operations, and other legitimate agricultural enterprises. The
intended beneficiary is the genuinely independent operation rather than a large industrial,
institutional, or foreign-controlled agricultural enterprise. Final eligibility standards should consider
ownership and control, the type and regional scale of the operation, access to institutional capital,
and the realities of the agricultural sector rather than rely on a single acreage or revenue limit.

Agricultural Workforce & Future Owners

Agricultural workers are part of the FRRA mission because independent agriculture needs people
who can build a future in the field, not simply fill a job for a season. FRRA may support apprentices,
skilled employees, technicians, supervisors, managers, and other capable people as they gain
technical skills, advance into greater responsibility, and, where appropriate, move toward operating
or owning an agricultural business. Experienced employees and managers may also become strong
successors when family succession is not available.

Essential Agricultural Businesses

FRRA may directly support an agricultural business when independent producers materially depend
on the capability it provides and reasonable alternatives are not available. Examples may include
independent meat, poultry, dairy, or fish processing; grain handling; cold storage; livestock
transportation; large-animal or aquaculture veterinary services; agricultural equipment repair;
custom harvesting; irrigation and well services; feed operations; regionally important seed or input
suppliers; and specialized agricultural trades. Direct assistance is justified by the importance of the
agricultural service and the likelihood that FRRA involvement can preserve a viable regional
capability.

How FRRA Becomes Involved

For an individual agricultural operation or qualifying agricultural business, FRRA involvement should
normally begin because the owner or operator asks for help or agrees to a referral from someone
they trust. A banker, veterinarian, accountant, agricultural professional, family member, or other
contact may introduce FRRA, but the participant decides whether to engage and how far the
conversation proceeds.

FRRA may also identify a broader agricultural problem that affects many independent producers,
such as the possible loss of a processor, veterinary practice, equipment-service business, storage
facility, transportation service, or other important regional capability. In that situation, FRRA may
contact the affected business, producers, or other appropriate participants to see whether there is a
useful role for FRRA. Identifying the problem does not give FRRA authority over a private operation;
participation remains voluntary.
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Disasters are handled somewhat differently because agricultural needs can develop quickly across a
large area. A producer or authorized representative may contact FRRA directly. FRRA may also be
asked to assist through emergency-management, agricultural, or public-safety coordination. If FRRA
becomes aware of a major event on its own, it may offer its capabilities to the appropriate
coordinating authorities rather than simply deploying into the area without coordination. Work on a
particular private farm or ranch should ordinarily proceed with the owner or operator’s knowledge
and authorization.

Contacting FRRA does not obligate a participant to accept assistance, disclose information that is
not needed, or surrender control of the operation. FRRA may provide assistance itself, combine its
resources with another source, or help the participant use an appropriate existing program.
Depending on the need, that may include Farm Service Agency financing or disaster assistance,
NRCS technical or conservation programs, USDA Rural Development, Cooperative Extension,
insurance, lender financing, manufacturer or warranty support, or another suitable resource.
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American Ownership and Agricultural Capacity

FRRA is based on the principle that productive American farms and ranches should remain,
whenever practical, in the hands of capable American farmers, ranchers, families, and independently
controlled American businesses. That principle should guide decisions involving succession,
agricultural land, capital investment, workforce development, processing capacity, and other
resources important to independent agriculture.

Current federal Farmers First and farm-security priorities generally reinforce this direction by
emphasizing small-family-farm viability, private-property rights, producer independence, domestic
agricultural capacity, keeping productive farmland in agricultural use, and responsible modernization.
FRRA may use public programs and policy ideas when they are useful, but it remains privately
directed and independently funded.

FRRA should remain privately directed and independently funded so its mission and operating
priorities do not depend on the policies of any particular administration. Legal counsel should
determine how ownership and participation standards are implemented under applicable law.

Food Quality, Seed Choice, and Agricultural
Independence

FRRA should consider food quality and nutritional value alongside production volume and
agricultural economics. When food is being produced, the objective should be to help independent
producers achieve a high-quality, nutritious result without weakening the economic viability of the
operation. Yield, growth rate, and short-term cost should be considered together with animal health,
soil condition, producer independence, and long-term productivity.

For crops, FRRA may help producers evaluate seed and plant varieties by nutritional characteristics,
agronomic performance, regional suitability, disease and drought tolerance, input requirements,
flavor or market quality, seed-saving capability, and economics. Genetic engineering, conventional
hybrids, open-pollinated varieties, heritage varieties, and other seed types should be distinguished
rather than treated as interchangeable categories. FRRA may support non-GMO, identity-preserved,
open-pollinated, heritage, or independently bred seed where those choices fit the producer's goals
and the evidence, but a label by itself should not substitute for evaluation of actual foed quality,
agricultural performance, and producer independence.

For beef, pork, poultry, dairy, eggs, and fish, FRRA may consider genetics, forage and feed quality,
animal or fish health, stocking practices, stress, veterinary care, harvest timing, handling,
refrigeration, processing, and other factors that can affect the quality of the finished food. Where
practical and useful, qualified testing or technical expertise may be used to compare nutritional or
quality outcomes rather than relying only on production claims or marketing labels.

FRRA should not prescribe a single farming, ranching, feeding, seed, organic, conventional, or
regenerative system. The appropriate method should be the one that produces a strong agricultural,
nutritional, and economic result for the particular operation. Where useful, FRRA may draw on
Cooperative Extension, land-grant universities, USDA-supported research, SARE, and other credible
public technical resources while retaining the ability to obtain independent expertise when those
resources do not answer the producer's specific question.
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How FRRA Evaluates a Need

Once FRRA is engaged, it should first determine what is actually affecting the agricultural operation
or supporting business rather than assume the requested solution is the right one. A producer
asking for a tractor may truly need a tractor, but the larger problem could also involve cash flow,
debt, equipment utilization, succession, production quality, or another issue that should be
understood before substantial capital is committed.

FRRA should then decide what outcome would strengthen the operation, what resources are
appropriate, and what existing assistance can reasonably contribute. That review may include
relevant government programs, insurance, lender financing, manufacturer support, technical
assistance, or other resources before determining what FRRA should provide. A straightforward
repair may require only a quick review. A major property acquisition, restructuring, or ownership
transition will require much more work. An emergency may require immediate action, with
documentation and longer-term decisions completed as the response and recovery continue.

For substantial projects, FRRA may prepare a written project plan so the participant, FRRA, and
professional advisors understand the problem, the intended result, the resources being committed,
and the responsibilities of the people involved. The depth of review should match the size, risk, and
permanence of the decision.

Major Commitment Considerations

+ Is the agricultural asset itself worth preserving — the land, facilities, equipment, livestock operation, or
other productive resource?

+ Can the agricultural operation become economically and operationally viable?

+ Is there a capable and committed operator, management team, or future owner who can use the asset
successfully?

Assistance Decision Principles

FRRA should try to correct the cause of a problem rather than repeatedly finance the symptom. It
should preserve producer independence, use existing trusted relationships where they are working,
and intervene before failure when an identifiable problem can be corrected economically. FRRA
should also be willing to decline assistance when there is no reasonable path to a worthwhile
agricultural outcome.

Participant Responsibility and Long-Term Independence

Substantial FRRA assistance should include clear participant responsibilities. A producer or
qualifying agricultural business should act in good faith, provide information reasonably needed to
understand the problem, meet agreed responsibilities, maintain supported assets appropriately, and
cooperate with reasonable follow-up or verification.

The preferred result is an operation or business that is stronger after the intervention and
increasingly able to continue successfully without recurring FRRA assistance.

Core FRRA Capabilities

The six core capabilities below describe the principal ways FRRA may strengthen independent
agriculture. They can work together when one operation or regional problem requires more than one
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kind of assistance. Shared Business Services, described later, supports participants across these
capabilities.

Capital & Renewal

Capital & Renewal helps preserve viable independent farms, ranches, dairies, and other agricultural
operations when the main obstacle is capital, ownership, equipment, facilities, or transition.

FRRA may help purchase or rehabilitate agricultural property, repair or replace essential equipment,
modernize facilities, or provide other capital needed to keep a sound operation productive. Existing
resources such as Farm Service Agency farm ownership, operating, emergency, and Farm Storage
Facility Loan programs, USDA Rural Development financing, agricultural lenders, insurance, and
manufacturer financing should be considered where they fit. FRRA may provide complementary or
alternative capital when those resources do not fully address the project, are unavailable, or cannot
respond within the time the operation requires. In some cases, FRRA assistance may involve loans,
leases, recoverable capital, temporary ownership, or another structure better suited to the situation.

FRRA may also become involved when an otherwise viable operation is under financial pressure but
has a reasonable path forward. Capital should be directed toward correcting a specific barrier that
can restore or protect viability, rather than sustaining an operation with no reasonable long-term
path.

Capital & Renewal can also preserve important agricultural assets when the land, facilities, or
operation are worth saving even though the current ownership arrangement is no longer workable.
FRRA may temporarily acquire or hold an asset when that is the practical way to stabilize or
transition it; the expected path back to independent ownership should be considered from the
outset.

The preferred result is a productive agricultural operation under the ownership and control of a
capable independent American farmer, rancher, dairy operator, or other qualified agricultural owner.

Ownership Preservation and Pathways

Preserving and creating independent ownership is a central purpose of Capital & Renewal. FRRA
should help keep viable agricultural property in capable family hands when there is a willing
successor, create ownership paths for experienced agricultural employees and managers, and help
qualified new farmers and ranchers gain practical access to land when they otherwise could not.

Family Ownership & Succession

FRRA may help afamily keep a viable farm, ranch, dairy, aquaculture operation, or other agricultural
business in family ownership when the next generation wants to continue it but financing or
ownership structure makes the transition difficult. A successor may need to purchase the interests
of retiring parents, siblings, or an estate; restructure debt; finance equipment or working capital; or
assume management and ownership gradually. Retirement is not the only reason a transition may
be needed; death, disability, estate settlement, or another unexpected event can also place a viable
family operation at risk.

Depending on the circumstances, FRRA may use financing, temporary ownership, leasing, lease-to-
own arrangements, phased purchase, mentoring, or another appropriate structure to keep the
operation productive while ownership moves to the capable family successor.
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Employee-to-Owner Pathways

Some of the strongest future owners may already work in agriculture. A long-time employee, farm or
ranch manager, dairy manager, processor manager, or other experienced worker may understand
the operation but lack the capital or ownership opportunity needed to take the next step. Where an
owner is willing to transition an operation, or where another suitable agricultural opportunity
becomes available, FRRA may help create a structured path from employment to greater
responsibility, management, leasing, lease-to-own, phased purchase, or full ownership.

New Farmer & Rancher Ownership

FRRA may also help qualified future farmers, ranchers, and other agricultural operators who do not
already have a family farm or succession opportunity. A capable future owner may have the
knowledge, commitment, and operating ability but lack affordable access to land, equipment,
working capital, or mentoring. FRRA may help connect that person with an available agricultural
property or operating opportunity and combine Farm Service Agency, lender, or other existing
resources with FRRA financing, equipment access, leasing, phased ownership, or lease-to-own
structures. When appropriate, FRRA may temporarily acquire or hold agricultural property soa
qualified operator has time to establish the operation and progress toward ownership.

Capital Support for Essential Agricultural Businesses

Capital & Renewal tools may also be used to preserve or strengthen a qualifying agricultural support
business when independent producers materially depend on that business. This is different from
providing routine business-office services. FRRA might help a processor, veterinary practice,
equipment-service company, hauler, storage operation, or other essential agricultural business
replace equipment, modernize facilities, restructure a viable operation, transition to new ownership,
or address another capital problem that threatens an important regional capability.

Direct capital support should require more than simply having farm or ranch customers. FRRA
should consider how many independent producers depend on the business, whether reasonable
alternatives exist, whether agriculture is a meaningful and lasting part of the business, and whether
FRRA involvement can produce a viable long-term result.

Asset Ownership and Long-Term Disposition

When FRRA acquires agricultural land, equipment, a processor, or another operating business, the
reason for ownership and the likely long-term disposition should be considered before the
transaction is completed. FRRA may hold an asset long enough to stabilize, rehabilitate, or transition
it, but ownership should not become permanent simply because no later decision was made.
Independent ownership should generally be restored when practical; long-term FRRA ownership
should be reserved for situations in which continued ownership serves a clear strategic agricultural
purpose.

Operation-Specific Infrastructure

Capital & Renewal may also address infrastructure that directly serves an agricultural operation or
processor, such as private access roads, wells, irrigation, electrical systems, livestock facilities,
ponds, tanks, pumps, aeration or filtration systems, or processing infrastructure. Public roads,
bridges, and other county, state, or federal responsibilities should ordinarily remain the responsibility
of the appropriate public body. During an emergency, FRRA may still help with temporary or limited
access work when it is necessary to protect agricultural production or keep recovery moving. Work
involving public property should be coordinated with or authorized by the responsible public body.
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Agricultural & Technical Support

Agricultural & Technical Support gives independent producers access to specialized agricultural,
technical, and business expertise when a problem requires knowledge or resources beyond what
they normally maintain themselves.

That support may involve crop and pasture management, seed and variety evaluation, soil fertility,
livestock or dairy operations, aquaculture production, animal and fish nutrition, veterinary or fish-
health care, herd health, biosecurity, water quality, irrigation, agricultural engineering, equipment
evaluation, or other specialized technical needs. FRRA should use established resources such as
Cooperative Extension, NRCS technical assistance and Technical Service Providers, land-grant
universities, USDA veterinary and agricultural programs, and other qualified public or industry
expertise when useful. FRRA may bring in additional specialists when those resources are
unavailable, too limited, or do not adequately address the operation's specific problem.

Some agricultural decisions also require financial or business analysis. FRRA may help a producer
understand cash flow, production costs, debt, equipment economics, insurance exposure, business
continuity, or other pressures that affect a major operating or capital decision. This is analytical
support tied to understanding the operation; ongoing bookkeeping, payroll, administrative work, and
other back-office functions are addressed separately through Shared Business Services.

FRRA should work through the producer’s existing accountant, banker, attorney, veterinarian,
equipment dealer, and other trusted advisors when those relationships are working well, bringing in
additional expertise only when it fills a genuine gap.

Local producer knowledge also matters. FRRA should combine the experience of people who know
the land, animals, water, and operation with additional expertise when it can solve a problem,
prevent a loss, improve food quality, or strengthen the operation.

Workforce Development

Independent agriculture needs more than an available labor pool. It needs people who can see
agricultural work as a credible long-term career, develop valuable skills, advance into supervision
and management, and, for those with the ability and commitment, progress toward operating or
owning an agricultural business. Workforce Development should therefore be built around career
pathways, not simply short-term job placement.

FRRA may work with producers, vocational schools, community colleges, agricultural programs,
employers, and experienced practitioners to provide education and technical training that responds
to actual regional needs. Existing resources such as Registered Apprenticeship, the National
Farmworker Jobs Program, agricultural education programs, and other federal or state workforce
resources may be used when they fit. Training may include equipment operation and repair,
livestock and dairy work, aquaculture systems, welding, electrical and irrigation work, refrigeration,
agricultural construction, veterinary or fish-health support, agronomy, processing, transportation, or
other specialties needed in the region.

Training should be connected to real work and visible advancement. Apprenticeships, supervised
experience, employer participation, and mentoring by experienced farmers, ranchers, technicians,
and professionals can help people move from entry-level employment into skilled work, supervision,
management, and ownership pathways. Experienced producers and agricultural professionals can
also remain valuable as mentors, instructors, and advisors as they reduce their physical workload or
retire, preserving practical knowledge that might otherwise be lost.
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Workers moving toward supervision, management, or ownership may also need business education
in areas such as budgeting, recordkeeping, financing, equipment economics, risk management,
purchasing, personnel responsibilities, marketing, and other skills needed to operate an agricultural
business successfully. Technical competence and business competence should develop together
when ownership is the goal.

Training and technical support should also include safety appropriate to the work being performed.
Machinery, livestock, chemicals, electrical systems, confined spaces, grain handling, transportation,
processing, and other agricultural activities can involve serious hazards. FRRA should use qualified
instruction and recognized industry practices, including appropriate agricultural safety and health
resources such as NIOSH-supported Agricultural Safety and Health Centers, rather than attempt to
create its own separate safety standards.

Agricultural Workforce Housing

A stable agricultural workforce also needs suitable places for workers and their families to live.
Permanent workforce housing should generally be developed and operated separately from the
individual agricultural employer. Farmers, ranchers, dairies, processors, and other agricultural
businesses may participate in a housing solution, but they should not be expected to become
residential landlords simply because their employees need housing.

FRRA may therefore help develop, rehabilitate, finance, or coordinate housing that serves workers
from multiple agricultural employers. Depending on local needs, that could include apartments,
individual houses, townhomes, small agricultural workforce communities, or other appropriate
housing. For permanent workers, housing should ordinarily be operated independently from any one
employer so that changing agricultural jobs or advancing to another operation does not
automatically mean losing one's home.

Where practical, permanent workforce housing should be located within or near an existing
community so workers and their families have reasonable access to food, schools, healthcare,
childcare, shopping, banking, recreation, and other everyday services. Housing closer to a
concentration of farms, ranches, dairies, processors, or other agricultural employers may be
appropriate when commuting distance, workforce concentration, or a shortage of suitable
community housing makes that the better solution.

Temporary on-site or remote accommodations may still make sense for genuinely short-term,
seasonal, or remote work where ordinary residential housing is impractical. Permanent agricultural
workforce housing should instead support stable long-term residential life for individuals and
families. FRRA may work with private developers and housing operators, qualified nonprofit
organizations, cooperatives, purpose-specific entities, lenders, employers, and programs such as
USDA Rural Development Farm Labor Housing when useful, with FRRA providing development
support, capital, coordination, or gap funding where appropriate.

Emergency Response & Recovery

Emergency Response & Recovery is intended for situations in which delay can quickly turn an
agricultural problem into a much larger loss. An agricultural operation can lose livestock, fish, crops,
dairy production, stored products, access, or an entire season of income when water, power,
veterinary or fish-health care, equipment, aeration, refrigeration, or transportation is not restored
quickly.
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FRRA response may begin because an affected producer or authorized representative requests help,
or because agricultural assistance is requested or coordinated through appropriate emergency-
management, agricultural, or public-safety authorities. If FRRA learns of a major event independently,
it may contact the appropriate coordinating organizations and offer its capabilities rather than simply
self-deploying into the area. Work on a particular private operation should ordinarily be coordinated
with the owner or operator.

During the emergency, FRRA may help with feed and water, veterinary or fish-health care, temporary
fencing, generators, aeration, pumps, livestock or fish movement where practical, emergency
harvest, refrigeration, transportation, temporary repairs, debris removal needed for access, and
other immediate agricultural needs. The objective is to protect people, animals, crops, aquatic
production, property, and productive capacity while there is still time to do so.

Once the immediate threat has passed, FRRA may help restore wells, fencing, machinery, barns,
dairy systems, aquaculture ponds or recirculating systems, storage, private farm roads, water and
power systems, and other resources needed to get the operation working again. If substantial
rebuilding is required, FRRA should consider whether simply recreating the old system makes sense
or whether modernization, relocation, or a different design would provide a better long-term result.

FRRA should build relationships before disasters occur with emergency-management and
agricultural officials as well as veterinarians, haulers, contractors, suppliers, equipment providers,
and other agricultural resources. Federal and state resources such as Farm Service Agency disaster
and emergency programs, crop or livestock insurance, and FEMA or state emergency assistance
where applicable may contribute to recovery. FRRA should understand what those resources are
actually providing and where the agricultural gap remains. It should not wait on an insurance or
government process when delay would place an operation at greater risk, although insurers,
government bodies, manufacturers, warranty providers, and other responsible parties should still
meet the obligations that belong to them.

FRRA should use practical judgment during recovery. If crews and equipment are already on site
and completing a small amount of related work would efficiently finish the job or help restore the
agricultural operation, FRRA may do so rather than leave work unfinished simply because another
party may also have responsibility. Working cooperatively does not mean FRRA has assumed
everyone else’s broader obligation.

Business Disruption and Workforce Continuity

A serious agricultural business disruption may temporarily prevent normal production even when the
underlying business remains viable. A fire, storm, utility failure, contamination event, disease event,
major equipment failure, or other interruption can leave an agricultural operation, processor, or
qualifying support business unable to use its workforce normally while repairs or recovery are
underway.

When appropriate, FRRA may provide temporary operating support that allows the employer to
retain its existing workforce, continue normal payroll and existing employer-sponsored benefits, and
keep employees engaged in appropriate productive, maintenance, cleanup, repair-support, training,
inventory, facility, or other available work until normal duties resume. The employer remains
responsible for employment decisions, compensation, benefits, assignments, personnel policies,
and day-to-day supervision. FRRA is supporting business continuity, not taking over the employer-
employee relationship.
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Processing, Distribution & Market Access

Producing an agricultural product is only part of running a viable farm, ranch, dairy, or aquaculture
operation. Independent producers also need practical and affordable access to processing, storage,
refrigeration, transportation, distribution, and buyers.

A rancher can raise cattle successfully and still be limited by a shortage of processing capacity.
Poultry and pork producers face similar processing and inspection constraints. A dairy can produce
milk but still depend on reliable hauling, refrigeration, processing, packaging, and buyers. Fish
producers may depend on harvesting, chilling, processing, cold storage, and rapid transportation.
Grain and produce operations may depend on elevators, storage, cooling, packing, refrigerated
transportation, or other services before their products can be sold competitively.

FRRA may help when the loss or shortage of ocne of these services materially limits independent
producers. That could mean preserving or improving an existing meat, poultry, dairy, or fish
processor; helping develop needed cold storage; addressing a shortage of agricultural
transportation; improving access to grain or produce handling; supporting seed cleaning or storage
where regionally important; supporting aggregation or distribution; or helping producers establish
dependable buyer relationships. Depending on the project, existing USDA resources such as the
Meat and Poultry Processing Expansion Program, Meat and Poultry Inspection Readiness Grant,
Value-Added Producer Grants, Dairy Business Innovation Initiatives, Farm Storage Facility Loans,
and other rural-business or food-system programs may address part of the need, with FRRA
supplying the remaining capital, facilities, expertise, or coordination.

FRRA should identify the actual regional bottleneck and determine whether solving it will materially
improve producer viability. The needed solution may be a processor, storage facility, transportation
service, distributor, buyer relationship, or another strategically necessary business. Shared or
regional solutions may make sense when one facility or service can efficiently support many
independent producers.

For food products, reaching a market may also depend on inspection, licensing, food-safety
practices, packaging, labeling, traceability, or other requirements imposed by the intended market
or responsible regulatory authority. FRRA may help producers and qualifying processors obtain the
expertise, facilities, systems, or administrative support needed to meet those requirements so that a
physical processing or distribution solution can actually result in a marketable product.

FRRA's role is to establish durable market access and greater producer independence. Ongoing
sales functions should remain with the producer or appropriate market partners, and a project
should be justified by the agricultural need it solves rather than by demand from another DK Capital
Group business.

Land & Water Renewal

The productive value of a farm, ranch, or aquaculture operation depends heavily on the condition of
its land and the reliability and quality of its water. Problems with soil, pasture, erosion, drainage,
wells, irrigation, livestock water, ponds, runoff, or aquaculture water quality can gradually weaken an
operation even when the producer is otherwise managing it well.

FRRA may help evaluate and correct land or water problems that materially affect agricultural
production or food guality. That may include restoring damaged or eroded ground, rehabilitating
pasture, improving drainage, repairing or developing wells and livestock water systems, improving
irrigation or water distribution, improving pond or aquaculture water systems, preparing for drought,
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or repairing flood-related damage. NRCS programs such as EQIP and CSP may fund or technically
support portions of appropriate conservation, grazing, irrigation, nutrient-management, soil-health,
or water projects; FRRA may complement those resources or independently support work that falls
outside their availability, timing, or limits.

Land and water conditions should also be considered when FRRA is evaluating a major property
acquisition or renewal project. A farm that appears attractive financially may require substantial
water, drainage, soil, or pasture work before it can support the intended operation.

The appropriate solution should be based on the particular property, local climate and geography,
agricultural economics, food-production objectives, and qualified technical advice. FRRA should
support productive agricultural stewardship without imposing a single farming, ranching,
conservation, regenerative, or environmental philosophy.

Regenerative and Soil-Health Practices

Regenerative practices may be useful when they improve soil function, water retention, pasture or
crop quality, resilience, animal performance, food quality, or producer economics. Depending on the
operation, that might include cover crops, crop rotation, managed grazing, reduced tillage, improved
nutrient management, compost or other soil amendments, better water management, or other
practices supported by sound agricultural evidence. Current NRCS resources such as the
Regenerative Pilot Program, EQIP, CSP, and Regional Conservation Partnership Program may
provide technical or financial support for qualifying work; FRRA can help use those programs where
they fit and address the portions they do not cover.

FRRA should treat regenerative agriculture as a set of possible tools rather than a required label. A
practice should be used because it produces a worthwhile result for the land, producer, animals,
food, and economics of the operation, not simply because it is described as regenerative.

Shared Business Services

Shared Business Services is a cross-cutting operating capability that can provide administrative and
business-office support across FRRA. Independent producers and smaller agricultural-support
businesses often handle accounting, administrative, technology, purchasing, human-resources, and
other business functions themselves because they do not have the scale to maintain specialized
departments.

FRRA may make those capabilities available through a shared business-services operation. A
participant may use a single service or, where useful, rely on FRRA for most or all of the business-
office functions surrounding the agricultural operation or supporting business. Services could
include bookkeeping and accounting support, payroll and HR administration, accounts payable and
receivable, budgeting and financial reporting, purchasing support, insurance and lender
documentation, information technology, records management, equipment and asset administration,
transportation and logistics coordination, and other routine business functions. Where useful, the
same administrative capacity may help a participant organize applications, documentation, reporting,
or compliance associated with FSA, NRCS, USDA Rural Development, workforce, housing,
processing, or other government assistance programs without requiring the proeducer to become a
specialist in those systems.

The participant decides how much support is useful. One producer may want help only with payroll
or lender paperwork. Another may want FRRA to provide a complete back office so more time can
be spent operating the agricultural business. Providing business-office services does not give FRRA
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control of the agricultural operation. Even when FRRA provides payroll or human-resources
administration, the employer ordinarily retains responsibility for hiring, compensation, benefits,
scheduling, discipline, personnel policy, and other employment decisions unless a separate
management arrangement has been expressly established.

Existing accountants, bankers, attorneys, insurance professionals, veterinarians, suppliers, and
other trusted relationships may remain in place. FRRA can work with those professionals while
handling the administrative work surrounding them. The eventual fee, subsidy, or cost-sharing
model for ongoing business services should be developed as the operating structure is established
rather than assumed in this concept plan.

Independent Funding and Resource Coordination

FRRA should maintain the financial and operating capacity to act without depending on government
programs, insurers, banks, manufacturers, or other outside sources. Independence matters because
agricultural problems do not always fit another organization's timetable, eligibility rules,
appropriations, geographic priorities, contract limits, or funding availability.

FRRA’s independent capacity is intended to come from private capital supplied or arranged through
DK Capital Group and appropriate related funding entities. Depending on the need, that capacity
may be deployed through grants where legally appropriate, loans, recoverable capital, leasing,
investment, ownership structures, or other privately arranged financing. The final funding entities
and capital structure should be developed with legal, tax, accounting, banking, and investment
advisors.

At the same time, FRRA should use appropriate outside resources when they genuinely fit the
agricultural need. Government programs, insurance, lender financing, manufacturer or warranty
support, universities, Extension, workforce and housing programs, and other public or private
resources may address part of a project. FRRA should help the participant understand and use
those resources when doing so improves the solution, rather than automatically paying a cost
another appropriate source can reasonably cover.

FRRA may supplement another program, fill an uncovered portion of a project, bridge a timing delay,
replace funding that has been exhausted or is materially inadequate, or become the sole source of
needed capital when no suitable outside source exists. The objective is a sound agricultural result
and responsible use of both outside resources and FRRA capital.

FRRA should still make its own decision based on the agricultural result it is trying to accomplish.
The amount an insurer denies or a government program does not cover should not automatically
become the amount FRRA pays. Likewise, the existence of an outside program should not force an
otherwise sound project to wait when delay would damage the operation or when the program is no
longer accepting participants.

Capital Stewardship

FRRA capital is finite relative to the number and scale of needs it may be asked to address. It should
therefore be deployed proportionately. A relatively small intervention may preserve one operation,
while a much larger investment may be justified when it preserves a processor, veterinary service,
storage facility, worker-housing resource, seed capability, transportation service, or other asset
used by many independent producers.
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The level and form of FRRA assistance should reflect the actual need, the expected agricultural
benefit, the producer's or business's reasonable ability to participate, other available resources, the
long-term viability of the operation, and, where relevant, the number of independent producers who
benefit from a shared asset or service.

Practical Accountability

A request for assistance should start the review, not create an automatic entitlement. FRRA should
verify enough to know that the need is legitimate, the proposed cost is reasonable, conflicts are
addressed, and the work or purchase is completed as intended. The amount of documentation and
oversight should increase with the size and risk of the project.

+ Routine assistance may require only basic verification and direct payment to a vendor or provider.
+ Large construction, equipment, capital, or ownership projects may require inspections, multiple
estimates, staged payments, financial review, and completion verification.
+ FRRA may use follow-up or selected post-completion reviews to confirm that substantial assistance
produced the intended agricultural result.
Anyone with a family, ownership, financial, or other material interest in a proposed FRRA transaction
should disclose that interest and should not approve or control the FRRA decision involving it. Final
conflict-of-interest, related-party, and recusal standards should be established through the
organization’s governance and legal framework.

Working With Participants and Local Partners

Trusted Relationships

Producers and qualifying agricultural businesses should generally be able to continue using the
qualified vendors, contractors, veterinarians, equipment dealers, accountants, bankers, attorneys,
and other professionals they trust. A vendor may be paid for approved work without becoming an
FRRA beneficiary or gaining a right to future work. FRRA may also coordinate with FSA, NRCS,
Cooperative Extension, USDA Rural Development, state agricultural agencies, universities, and other
public resources when useful. Outside funding or technical assistance should not displace the
producer’s control of the operation or automatically replace established local relationships that are
working well.

Participant Communication and Access

FRRA should also adapt its method of service to the participant. Electronic records and online
communication may work well for some people, while others may prefer telephone calls, paper
records, or in-person meetings. Technology should support the work rather than become a
condition of receiving meaningful help.

Privacy and Confidentiality

FRRA may learn sensitive information about a producer or agricultural business, including finances,
debt, land, employees, insurance, family succession, ownership plans, or business difficulties. That
information should be protected carefully. In a small community especially, a participant should be
able to ask for help without unnecessarily making private financial, family, or business
circumstances public.
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Local Agricultural Knowledge

Agriculture varies by region, commodity, climate, land, water, production system, and local markets.
FRRA headquarters may establish financial controls, administrative standards, and overall strategy,
but agricultural decisions should involve people who understand the type of operation and the area.
Farmers, ranchers, dairy and aquaculture operators, veterinarians, fish-health specialists,
agronomists, agricultural lenders, engineers, equipment specialists, processors, and other
experienced people should be used when their knowledge is relevant.

That local judgment is particularly important when a proposal looks attractive on paper but does not
fit the realities of the land, livestock, weather, workforce, or market.

Organization and Legal Structure

Because FRRA may eventually combine charitable assistance, recurring business services, financing,
asset ownership, cooperative activity, and project-specific investments, the mature platform may
require more than one legal entity. The appropriate charitable, commercial, investment, cooperative,
asset-holding, or project structures should be determined according to purpose, ownership, liability,
financing, tax, and regulatory requirements by attorneys, accountants, bankers, tax advisors, and
future leadership.

POSSIBLE STRUCTURE POSSIBLE ROLE

Charitable entity Qualifying emergency or hardship assistance,
education, workforce development, and other
activities that fit a charitable purpose.

Taxable operating company Recurring commercial, administrative, logistics, or
business-support activity that does not fit naturally
inside a charity.

Capital & Renewal entities Property acquisition, equipment financing,
restructuring, transition ownership, and investments
in strategically important agricultural businesses.

Project entities Separate ownership and liability structures for
particular farms, ranches, dairies, aquaculture
operations, processors, worker-housing projects,
facilities, or other major projects.

Producer cooperatives Shared producer ownership of equipment,
processing, purchasing, marketing, or other
resources when cooperative ownership is the better
long-term solution.

Relationship to DK Capital Group

DK Capital Group Business Operations may provide common internal corporate support to FRRA,
including finance, accounting, legal coordination, human resources, information technology,
procurement, real estate, construction, and risk management. FRRA Shared Business Services are
different: they are outward-facing services for participating producers and qualifying agricultural
businesses. FRRA should use DK Capital Group capabilities where efficient while retaining the
agricultural expertise and decision-making unique to its mission.
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Agricultural Governance and Leadership

Business ability alone is not enough to lead an agricultural organization. FRRA should deliberately
include people with real agricultural experience in leadership, advisory, assessment, and decision-
making roles. Future executives and regional leaders should understand the producers, employees,
businesses, and agricultural conditions FRRA exists to support, and they should know when
specialized expertise is needed.

Initial Operating Phase

The initial phase is intended to let FRRA begin providing meaningful agricultural assistance before
permanent employees, regional offices, executive leadership, and the full mature legal structure are
in place. The early program should be deliberately limited, use contracted administration and
specialist services, and make practical use of existing government, insurance, lender, manufacturer,
and technical resources so private FRRA capital is concentrated where it adds the most value.

Initial Funding and Administration

The Agricultural Renewal Trust is intended to serve as the initial legal, financial, and contracting
vehicle for the three startup assistance programs, subject to the trust instrument and appropriate
legal, tax, banking, accounting, and insurance advice. Privately funded, the Trust may fund
approved agricultural assistance, pay vendors and contractors, retain contracted agricultural and
financial administrators, and obtain legal, accounting, IT, clerical, inspection, engineering, veterinary,
agricultural, and other professional services as needed.

The Trust may also provide specifically approved funding directly to a qualifying agricultural
operation when the nature of the assistance requires funds to flow through the business, such as
temporary operating or payroll-continuity support. The contracted administrators may receive
requests, organize evaluations, assemble appropriate expertise, identify relevant government and
other outside resources, prepare recommendations, administer approved projects, and maintain
records and reporting. Funding authority remains with the Trust under written approval, accounting,
conflict-of-interest, documentation, and verification controls appropriate to the size and risk of each
commitment.

Future Entity Structure

The funding trust may administer the initial programs without a separate operating company if it is
properly authorized to do so. LLCs or other entities may be established later when FRRA begins
acquiring or operating farms, processors, workforce housing, equipment fleets, storage facilities, or
other assets; making substantial investments or structured commercial loans; or undertaking
activities for which separate ownership, liability, financing, or operating treatment is appropriate.

Initial Assistance Programs

The startup phase should offer only the three clearly understood forms of assistance described

below. These programs provide a practical front door for early assistance while FRRA builds the
legal, administrative, financial, and agricultural capacity needed for the full six-capability model.

Essential Operations Assistance

This program addresses an essential operating problem before it becomes a major shutdown or
business-disruption event. It is intended for an otherwise viable agricultural operation or qualifying
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support business that is still functioning, or can remain functioning, if a significant equipment, water,
irrigation, fencing, electrical, refrigeration, veterinary, feed, production-input, or similar problem is
corrected. Where time permits, FRRA should determine whether FSA, NRCS, insurance,
manufacturer or warranty support, state agricultural assistance, or another existing resource can
appropriately contribute; FRRA may then complete the solution or act independently when waiting
would materially worsen the problem.

Essential Operations Assistance should be reserved for significant needs that threaten productive
capacity rather than routine operating expenses or general upgrades. The proposed solution should
be proportionate and have a reasonable likelihood of preventing a material loss. If a serious event
has already interrupted or substantially curtailed the operation, Agricultural Emergency & Business
Disruption Recovery is the more appropriate starting point.

Agricultural Emergency & Business Disruption Recovery

This program applies after a natural disaster or serious operating event has already interrupted or
substantially curtailed agricultural production, processing, or an essential supporting service.
Assistance may include emergency stabilization, temporary equipment or facilities, repairs, livestock
or aquaculture needs, transportation, cleanup necessary for agricultural access, and recovery work.
FSA disaster programs, insurance, state or local emergency resources, FEMA-related assistance
where applicable, and other responsible sources should be coordinated when useful, while FRRA
retains the ability to act immediately when those systems are delayed or incomplete.

When a viable agricultural employer is temporarily unable to perform normal production, FRRA may
also provide approved operating support that allows the employer to retain workers, continue
normal payroll and existing employer-sponsored benefits, and temporarily use employees in other
appropriate productive or recovery-related functions until their normal work resumes. FRRA funds
the business-continuity objective; the employer continues to manage its workforce and employment
relationships.

Agricultural Resource & Gap Assistance

This program helps complete a legitimate need affecting an agricultural operation or qualifying
support business when government, insurance, lender, manufacturer, producer, or other resources
can contribute but do not provide a complete or timely solution. Program administrators may use
the Government Programs and Industry Applicability Directory and other current sources to identify
resources for which the participant may qualify. The directory is a working referral and coordination
tool, not a separate assistance program, a promise of eligibility, or a requirement that the Trust delay
action. The Trust may provide supplemental, gap, bridge, replacement, or sole-source support when
outside resources are unavailable, insufficient, unsuitable, or too slow to prevent material loss, while
documenting any expected reimbursement and avoiding duplicate recovery.

Separate Charitable Relief Channel

Separate from the three startup assistance programs, if a serious agricultural business disruption
still leaves workers or producer families with verified essential household needs that normal payroll
continuity and other available resources do not address, separately designated charitable funding
may be provided to one or more qualified local churches or other qualified charitable organizations.
Those organizations would independently administer the charitable assistance under their own
eligibility and accountability requirements.
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This charitable channel is a secondary backstop rather than routine wage replacement. When the
agricultural employer can continue normal payroll, the primary objective is to preserve employment
and income through the business itself. Charitable organizations may also be funded for reasonable
relief-program operating costs when legally appropriate.

Minimum Readiness Before the First Project

Before the first assistance commitment is made, the startup structure should have at least the
following elements in place:

+ A legally established and funded agricultural trust or other approved funding vehicle with clearly
defined authority.

+ A bank account, accounting system, payment controls, and records separate enough to track
agricultural assistance accurately.

+ Contracted agricultural and financial administrators, each with a written scope of authority and
reporting respensibility.

+ Attorney and CPA/accounting relationships, with IT and clerical support available as needed.

+ Short written eligibility, approval, conflict-of-interest, payment, documentation, verification, and
outside-resource coordination standards for the three initial programs.

+ Basic project documents for requests, estimates, approvals, vendor or contractor engagement, direct
payments, business funding when appropriate, and completion verification.

Phased FRRA Development

FRRA should begin with the limited startup programs described above and expand toward the full
six-capability model only as legal authority, capital, administrative capacity, agricultural expertise,
staffing, regional relationships, and the ability to verify results support additional responsibilities. The
three startup programs are intended to continue within the mature FRRA platform rather than end
when the larger organization is established. As FRRA grows, startup contracts, projects, assets,
loans, leases, or other commitments can transition to the appropriate permanent structure where
legally and financially appropriate.

FRRA has a national American-agriculture mission, but operating capacity should be built region by
region. Expansion should follow the development of local agricultural knowledge, trusted
relationships, qualified people, emergency and service contacts, and enough organizational capacity
to support participants well rather than simply extending the FRRA name into a new area.

How FRRA Determines Regional Priorities

Regional planning should combine individual requests with a broader understanding of how
agriculture is changing in the area. FRRA should track conditions such as retiring producers,
disappearing veterinary or fish-health practices, processing shortages, workforce-housing
constraints, water problems, equipment-service gaps, transportation limitations, and other
pressures that may threaten independent agriculture. It should also maintain a working
understanding of relevant federal, state, tribal, and local programs and related industry resources so
it can see where outside assistance is available, where it is consistently insufficient, and where
private FRRA capacity is most needed.

Business Concept Plan » August 2026 | Page 19



DK CAPITAL GROUP | FARM & RANCH RENEWAL ALLIANGE

Implementation Matters Requiring Professional Review

This concept establishes FRRA's purpose, operating direction, initial programs, and intended
development path. Before implementation, attorneys, bankers, accountants, tax and insurance
advisors, agricultural specialists, emergency-management professionals, and future executive
leadership should translate those concepts into the legal, financial, regulatory, and technical
standards required to operate FRRA responsibly.

Matters requiring that professional work include eligibility and participation criteria; capital structures
and funding terms; governance and approval authority; legal entities and asset ownership;
workforce-housing structures; ownership-transition tools; emergency-response authority; Shared
Business Services; food and production standards; and other specialized activities.

Before the first project, counsel and advisors should establish the legal authority and core controls
needed for the initial funding trust and contracted administration. Additional procedures for
documentation, privacy, conflicts, audits, outside-resource coordination, reimbursements, and
future entity creation can then become more detailed as FRRA gains experience, transaction size,
and geographic reach.

Measures of Success

FRRA should judge success by whether its involvement leaves independent agricultural capacity
stronger and the people and businesses it assists better able to succeed over time, not simply by
dollars distributed or projects completed.

+ Viable independent operations — farms, ranches, dairies, aquaculture operations, and essential
agricultural businesses remain productive and economically viable over time.

+ Ownership preserved and expanded — family operations successfully transition to future generations,
experienced agricultural employees advance toward ownership, and qualified new farmers and
ranchers gain realistic access to land and operating opportunities.

+ A stronger agricultural workforce — workers gain useful education and technical skills, advance into
higher-responsibility roles, have access to suitable housing where it is needed, and can see a credible
long-term future in agriculture.

+ Essential agricultural capacity remains available — producers retain the veterinary, equipment,
processing, storage, transportation, technical, and market services needed to operate independently.

+ Durable results — recovery, capital investment, land and water work, production improvements, and
other substantial assistance leave participants stronger and less dependent on continuing FRRA
support.
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Conclusion

Farm & Ranch Renewal Alliance is intended to preserve and strengthen independent American
agriculture by keeping viable farms, ranches, dairies, aquaculture operations, and essential
agricultural businesses productive and independently controlled while supporting the production of
high-quality, nutritious food and fiber. A central part of that mission is preserving family ownership
where a capable next generation wants to continue the operation, while also creating realistic
pathways for experienced agricultural employees, managers, and qualified new farmers and
ranchers to become future owners.

FRRA combines capital with agricultural and technical expertise, workforce education, career
development, appropriate housing solutions, emergency and recovery capability, business support,
land and water renewal, and processing and market access. Existing government, insurance,
lending, educational, manufacturer, and private resources should be used when they genuinely
contribute to the result, with FRRA supplying the additional capital, expertise, coordination, or
services needed to complete the solution.

FRRA adds capability without taking over the agricultural operation. Owners and managers remain
responsible for operating and employment decisions, and workforce housing can be developed
independently of any single employer. The long-term objective is to leave more family agricultural
operations in capable hands, more skilled workers with a future in agriculture, more qualified people
able to become independent owners, and stronger agricultural businesses and regional services that
can continue successfully without permanent FRRA support.
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